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Next Generation Sector Partnerships mobilize business leaders from a
single industry sector in a shared regional economy to work with
one another and with a coordinated team of public partners to strengthen
their industry and their communities. Next Gen Partnerships are based on
the premise that access to good jobs depends on two critical dynamics:
first, industry sectors must be growing and thriving, with businesses
sustaining or creating new, quality jobs. Secondly, education, workforce
training, economic development and government must stay finely attuned
to the needs of those industry sectors in order to effectively create access
to those jobs by community members. The key to getting both right is
fostering strong networks that connect business leaders and public
partners to simultaneously do both. This requires that business leaders be
fully engaged partners, not just interested stakeholders, in the work of
strengthening their industry and region. It requires public partners to shed
practices of program and mission territorialism and embrace a new level of
program and policy coordination. 
 
Thatµs why Next Gen Partnerships put at the center a critical mass of
engaged business people from a single industry in a shared
regional economy. They attract business leaders who share the belief that
the success of their companies, industry and region are all interdependent.
When mobilized into action teams and focused on specific, shared
priorities, they can have a powerful effect on focusing and rallying public
partners around a common agenda for common benefit. This model of
public-private partnership exists in nearly 20 states across the U.S.
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The Benchmarking Project was generously supported by Ascendium Education Group.
Ascendium Education Group is a 501(c)(3) nonprofit organization committed to helping people
reach the education and career goals that matter to them. Ascendium invests in initiatives
designed to increase the number of students from low-income backgrounds who complete
postsecondary degrees, certificates and workforce training programs, with an emphasis on first-
generation students, incarcerated adults, rural community members, students of color and
veterans. Ascendium's work identifies, validates and expands best practices to promote large-
scale change at the institutional, system and state levels, with the intention of elevating
opportunity for all. For more information, visit https://www.ascendiumphilanthropy.org.

The Institute for Networked Communities (INC), home to the national Next Gen Sector
Partnership community of practice, is grateful to Ascendium for their support. INC is also grateful
to our community of practice who continually invest back into shared learning and continuous
improvement. Specifically for this project, INC thanks the 13 different partnerships who shared
their successes, struggles and lessons learned as they have and continue to build their own Next
Gen sector partnerships. Ultimately six of these were selected for full profiles in this final product,
but the time and insights by all 13 contributed to our overall understanding of the critical
ingredients that make these partnerships work while also highlighting both the challenges and
wins along the way:
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First, an ability to demonstrate a before-after picture in the
context of private sector leadership and public partner
coordination; 
Second, at least early signals of impact on students and
jobseekers, public system efficiencies, business and industry
stability, and improvements to the regional economy or its
communities; and 
Third, a crosscut of geographies, demographics and stages of
development. 

After a decade in action and with almost 100 partnerships in
nearly 20 states, the Next Gen community of practice has both
grown and diversified. Over the years, Next Gen partnerships have
learned and evolved to tackle challenges with their region's best
interests in mind. The principles mirror those of Collective Impact
and similar initiatives but specifies that business and industry must
take a central and active role in the shared work. Ultimately
the model assumes that whatµs good for a company must also be
good for the regional economy, inclusive of the people and
communities that make it up. This work is imperfect and messy but it
is driven by continuous improvement and a commitment to
collaboration by otherwise siloed initiatives. Building off Next
Gen's toolbox and in partnership with the Ascendium Education
Group, the Benchmarking Project set out to document the lifecycle
of six partnerships across the nation. The Project is not an
evaluation; it is an assessment of the common factors that make
these partnerships work. These profiles outline the strategies,
structures, challenges, wins and the pieces in between for six
unique partnerships, target industries and settings. Accompanying
these profiles is a Benchmarking Framework, organized across
categories of potential impact and offering examples of success
indicators in each. These profiles and the framework are intended to
add to the growing set of guiding tools to other regions and
partnerships endeavoring to close the gap between public and
private actors both interested in shared economic vitality.
 
The six profiles in this compendium identify each region's
motivations for launch, mechanisms for change, moments of
transformation, measurable results, major ingredients for success,
and plans for the future. While the profiles follow the same outline,
the stories are quite distinct, demonstrative of unique starting places
and varying strengths and weaknesses along the way. These six
were purposely selected for profiling based on the following criteria: 

 
Together these six regions demonstrate that this work is that of
constant cultivation and continuous improvement. Without
exception, each region demonstrated the critical role of business
and industry leading from the center, as well as almost dogged
maintenance of coordinated responses and solutions from public
and community-based partners.
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ThiV caVe VWXd\ iV one in a VerieV of profileV of Ne[W GeneraWion
SecWor ParWnerVhipV from acroVV Whe coXnWr\. IWV primar\
pXrpoVe iV Wo giYe pracWiWionerV inVighWV inWo Whe ke\ mileVWoneV
and criWical ingredienWV for VXcceVV WhaW haYe Vhaped Whe
joXrne\ of Whe NorWhern Colorado ManXfacWXring and HealWh
SecWor ParWnerVhipV, aW VeYen \earV WZo of Whe longeVW-laVWing
Ne[W GeneraWion SecWor ParWnerVhipV naWionZide. IWV inWended
aXdience iV Whe diYerVe mi[ of bXVineVV, edXcaWion, Zorkforce
deYelopmenW, and economic deYelopmenW leaderV Zho are Wr\ing
Wo Wake Wheir commXniWieV Wo a neZ leYel of Vhared proVperiW\.
The profile iV organi]ed inWo fiYe VecWionV: moWiYaWionV for
laXnch, mechaniVmV for change, momenWV of WranVformaWion,
meaVXrable reVXlWV, major ingredienWV for VXcceVV, and Whe
fXWXre and needed areaV for groZWh.

NOR­HERN COLORADO MAN³FAC­³RING
AND HEAL­H SEC­OR PAR­NERSHIPS
B\: John MelYille, Editor: Mara Timmene\ MotiYations for Launch

Moments of Transformation
Measurable Results
Ingredients for Success
Future of the Partnership
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In 2013, NorWhern ColoradoµV Larimer and Weld
CoXnWieV had an increaVing nXmber of manXfacWXrerV
and a groZing healWh care VecWor. HoZeYer,
manXfacWXrerV Wended Wo knoZ liWWle aboXW one anoWher,
eVpeciall\ WhoVe locaWed in Whe adjacenW coXnW\. HealWh
care proYiderV compeWed for WalenW, bXW did noW haYe a
forXm Wo Zork WogeWher on common iVVXeV. EdXcaWion
and Zorkforce deYelopmenW had limiWed WieV ZiWh boWh
VecWorV. Economic deYelopmenW groXpV had beWWer
bXVineVV relaWionVhipV, bXW reVWricWed Whe acceVV of
oWherV Wo WhoVe companieV. MoVW noZ deVcribe Whe
ViWXaWion When aV a VerieV of indXVWr\ and commXniW\
ViloV, ZiWh Whe border beWZeen Larimer and Weld
CoXnWieV compoXnding Whe VeparaWion.

ThaW \ear, hoZeYer, Whe ZallV ZoXld begin Wo fall.
YYonne M\erV, a Wop healWh care e[ecXWiYe and recenW
chair of a local Zorkforce deYelopmenW board, kneZ WhaW
her VecWor needed Wo Zork beWWer WogeWher and ZiWh Whe
commXniW\, and began Wo reach oXW Wo oWherV Wo call for
change. ManXfacWXrerV Zere alVo VWrXggling ZiWh lack of
Vkilled labor, e[periencing groZing dela\V in Wheir VXppl\
chainV and limiWaWionV in Wheir abiliW\ Wo e[pand. Some
e[ecXWiYeV Zere coming Wo Whe conclXVion WhaW Whe
problem ZaV Woo big Wo Wr\ Wo VolYe aV indiYidXal
companieV.

AW aboXW Whe Vame Wime, Whe SWaWe of ColoradoµV Wop
edXcaWion, Zorkforce deYelopmenW, and economic
deYelopmenW agencieV co-hoVWed a VXmmiW meeWing,
inYiWing eYer\ region of Whe VWaWe Wo Vend a Weam
compoVed of local leaderV in Whe Whree fieldV aV Zell a
feZ indXVWr\ e[ecXWiYeV. The leaderV of each agenc\
annoXnced WhaW Whe\ had adopWed a common approach:
challenging eYer\ Colorado region Wo laXnch VecWor
parWnerVhipV Wo VWrengWhen Wheir economieV and
commXniWieV, conViVWenW ZiWh Whe GoYernorµV Economic
BlXeprinW.

Each regional Weam receiYed a deWailed profile of Wheir
econom\ Vo Whe\ coXld idenWif\ groZing VecWorV Wo
prioriWi]e, and When deYelop a laXnch plan XVing Whe Ne[W
GeneraWion SecWor ParWnerVhip approach. NorWhern
Colorado choVe manXfacWXring and healWh care, and ke\
indXVWr\ leaderV in boWh VecWorV, inclXding M\erV Zho
had aWWended Whe SXmmiW, YolXnWeered Wo be championV.
When Whe Weam reWXrned Wo NorWhern Colorado afWer Whe
SXmmiW, Whe\ XnderVWood WhaW Wheir VXperiorV in VWaWe
goYernmenW e[pecWed Whem Wo folloZ-WhroXgh±and Whe\
did.

The ManXfacWXring ParWnerVhipµV miVVion iV Wo
make American manXfacWXring greaW b\ driYing a
paVVionaWe, collaboraWiYe parWnerVhip, Vo WhaW
NorWhern Colorado manXfacWXring and oXr
commXniWieV WhriYe. Their core beliefV inclXde:
alWrXiVm, paVVion aboXW manXfacWXring,
collaboraWion, manXfacWXrer-driYen, inWegriW\ and
accoXnWabiliW\, acWion-orienWed/VolYing real
problemV, commXniW\-orienWed, and learning.  
The HealWh SecWor ParWnerVhipµV miVVion iV Wo
bring WogeWher ke\ VWakeholderV Wo promoWe and
improYe healWh ZiWhin oXr commXniWieV. The\
collaboraWe acroVV diVciplineV, organi]aWionV, and
commXniWieV Wo Vei]e opporWXniWieV, VolYe
problemV, and celebraWe VXcceVVeV in Whe region.

MECHA1Ζ6M6 F25 CHA1GE: Ζ1D8675<
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The parWnerVhipV proYided neZ forXmV for a cerWain
kind of indXVWr\ leader Wo emerge. The\ Zere a
combinaWion of large and Vmall compan\ e[ecXWiYeV
acroVV differenW parWV of Whe manXfacWXring and
healWh care YalXe chainV, Vpanning boWh NorWhern
Colorado coXnWieV. The\ Zere recogni]ed aV
paceVeWWerV and ²doerV³ b\ oWher indXVWr\ e[ecXWiYeV,
Vo people liVWened Zhen Whe\ Vpoke Xp aboXW ZhaW
needed Wo change. The\ embraced Whe Ne[W
GeneraWion SecWor ParWnerVhipµV emphaViV on being
indXVWr\-led. AV one of Whe foXnding manXfacWXring
championV, PaXl HarWer haV Vaid: ²I ZaV iniWiall\ pXW
off b\ indXVWr\ being aW Whe fronW of Whe room ZiWh
commXniW\ parWnerV aW Whe back of Whe room, bXW I
finall\ reali]ed iW ZaVnµW aboXW Whem being pXVhed Wo
Whe back, iW ZaV aboXW XV being pXlled Wo Whe fronW Wo
Wake reVponVibiliW\ for oXr VecWor.³  

For boWh VecWorV, a core groXp of indXVWr\ leaderV
emerged Wo deYelop Whe organi]aWional frameZork
WhaW e[iVWV Wo WhiV da\. BoWh groXpV deYeloped
ambiWioXV miVVion VWaWemenWV and idenWified Vpecific
prioriWieV for immediaWe acWion, enabling Whem Wo
achieYe ²earl\ ZinV³ and bXild momenWXm.

2 _ Northern Colorado ManXfactXring and Health Sector Partnerships
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ShorWl\ afWer Whe formaWion of Whe WZo parWnerVhipV, boWh
demonVWraWed WhaW Whe\ repreVenWed a clear deparWXre from
Whe paVW. A Vmall bXW VignificanW VWep for Whe ManXfacWXring
ParWnerVhip WXrned oXW Wo be cenWral Wo Wheir neZ approach
Wo problem-VolYing. One of Wheir prioriWieV ZaV Wo giYe local
high Vchool VWXdenWV an opporWXniW\ Wo Vee firVW-hand hoZ
Wheir planWV operaWed and Wo Walk Wo acWXal manXfacWXring
ZorkerV WhroXgh organi]ed WoXrV. ManXfacWXrerV Wook iW
Xpon WhemVelYeV Wo recrXiW companieV for WoXrV and deYelop
gXidance for WhoVe giYing Whe WoXrV Wo enVXre conViVWenW
qXaliW\.

MeeWing ZiWh local edXcaWorV Whe\ Zere Wold WhaW Whe VchoolV
ZoXld noW be able Wo afford Whe bXV WranVporWaWion coVWV Wo
geW Whe VWXdenWV Wo Whe planWV. On Whe VpoW, manXfacWXrerV
Wook Xp a collecWion among WhemVelYeV for Whe fXndV
reqXired, and Whe firVW WoXrV Zere able Wo proceed. ThoVe
WoXrV mXlWiplied oYer Whe \earV and conWinXe Wo WhiV da\.
InVWead of blaming Wheir pXblic parWnerV, accepWing defeaW, or
ZaiWing for Whe Vchool V\VWem Wo find a VolXWion, Whe bXVineVV
leaderV Wook charge and came Xp ZiWh a creaWiYe VolXWion.
The\ flipped Whe VcripW,³ ZiWh bXVineVV VhifWing from paVViYe
obVerYer Wo acWiYe pla\er.

MECHA1Ζ6M6 F25 CHA1GE: C217Ζ18ED

NoWabl\, boWh ParWnerVhipµV miVVionV are broad-baVed,
making e[pliciW reference Wo helping Whe commXniWieV in
Zhich Whe\ operaWe. BoWh aVVXme WhaW Whe deVWinieV of Wheir
indXVWrieV and commXniWieV are inWerWZined, and can moYe
forZard WogeWher in a poViWiYe faVhion. ThiV philoVoph\ iV
clearl\ YiVible in Whe Vpecific projecWV and acWiYiWieV of each
parWnerVhip, ZiWh manXfacWXrerV, for e[ample, Zorking ZiWh
VchoolV Wo improYe cXrricXlXm and bXild career aZareneVV
among local \oXWh and healWh care alVo focXVing on career
aZareneVV aV Zell aV behaYioral healWh and addreVVing
Vpecific occXpaWional VhorWageV, VXch aV medical
aVViVWanWV.

For commXniW\ parWnerV from edXcaWion, Zorkforce
deYelopmenW, chamberV and economic deYelopmenW, Whe
formaWion of Whe parWnerVhipV creaWed for Whe firVW Wime WrXl\
²Vhared WableV³ for collaboraWion ZiWh indXVWr\ and among
felloZ commXniW\ parWnerV. InVWead of haYing Wo conWacW
emplo\erV VeparaWel\, each of Whe parWnerVhipV proYide a
Vhared Wable aW Zhich all Whe parWnerV can hear aboXW
indXVWr\ needV and deYelop VolXWionV. ThiV haV helped
commXniW\ parWnerV beWWer align Wheir Zork Wo indXVWr\
prioriWieV, engage indXVWr\ e[ecXWiYeV aV parWnerV in Whe
Zork, and forge neZ collaboraWionV ZiWh oWher organi]aWionV
acroVV edXcaWion leYelV, poliWical boXndarieV, and
diVciplineV.

3_ Northern Colorado ManXfactXring and Health Sector Partnerships

In iWV firVW \ear, Whe HealWh SecWor ParWnerVhip e[perienced
WZo imporWanW WXrning poinWV. The firVW ZaV Wo deparW from Whe
WradiWional paWWern of h\per-compeWiWion Zhen iW came Wo
WalenW. Earl\ on, Where ZaV a recogniWion WhaW healWh care
proYiderV Zere pla\ing a ]ero-VXm game, poaching a limiWed
pool of WalenW from one anoWher. Onl\ if Whe\ Zorked WogeWher
and ZiWh local edXcaWorV coXld Whe\ hope Wo groZ Whe Vkilled
labor pool, and moYe Wo a poViWiYe-VXm ViWXaWion. 

ThiV VhifW firVW Wook Whe form of a Xnified efforW Wo improYe Whe
qXanWiW\ of effecWiYel\-Wrained medical aVViVWanWV (MAV) in Whe
region. TZo-\ear MA programV Zere in place aW local
commXniW\ collegeV, bXW indXVWr\ generall\ felW WhaW Whe
programV Zere Woo long and WhaW Vome gradXaWeV didnµW
maWch Zell ZiWh ZhaW emplo\erV needed, conWribXWing Wo high
raWeV of WXrnoYer. TradiWionall\, a feZ proYiderV had
repreVenWaWiYeV on program adYiVor\ commiWWeeV WhaW offered
feedback, bXW had liWWle impacW. For Whe firVW Wime, Whe regionµV
proYiderV approached Whe collegeV WogeWher, aVking Wo help
deYelop a differenW cXrricXlXm and a VhorWer edXcaWional
program Wo prodXce beWWer gradXaWeV faVWer. For a proceVV
WhaW XVXall\ WakeV WZo \earV, ZiWhin 8 monWhV local proYiderV
had VXcceVVfXll\ Zorked ZiWh local collegeV Wo make Whe
change, aV Zell aV ZiWh a larger groXp aW Whe VWaWe leYel Wo
make changeV in collegeV acroVV Colorado.
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ThiV VhifW alVo Wook Whe form of Vharing of reVoXrceV Vo
Whe enWire VecWor coXld improYe. In earl\ diVcXVVionV, iW
became clear WhaW man\ proYiderV Zere VWrXggling ZiWh
VWaff WhaW did noW haYe VXfficienW ²cXlWXral compeWenc\³ Wo
VerYe an increaVingl\ diYerVe paWienW popXlaWion. One
proYider VWepped forZard and offered Wo Vhare Wheir Zell-
deYeloped inWernal diYerViW\ Wraining program cXrricXlXm
ZiWh oWher ParWnerVhip memberV, aV Zell aV local
edXcaWion inVWiWXWionV. A Vharp deparWXre, WhiV proYider
reali]ed WhaW Vharing ZoXld groZ Whe pool of cXlWXrall\-
compeWenW WalenW in Whe region, Zhich ZoXld help
eYer\one oYer Whe long Werm.

The Vecond kind of WXrning poinW for boWh parWnerVhipV
inYolYed ZaWerVhed momenWV±eYenWV WhaW XVhered in a
compleWel\ neZ approach. For Whe ManXfacWXring
ParWnerVhip, iW ZaV Whe deciVion Wo hoVW ²VkillV panelV³ Wo
diYe deepl\ inWo Whe VkillV needed for a range of high-
prioriW\ occXpaWionV. Top e[ecXWiYeV and hXman
reVoXrce managerV firVW idenWified Wop occXpaWionV and,
from Wheir perVpecWiYe, criWical VkillV high-performing
ZorkerV in WhoVe jobV needed Wo haYe. Then, panelV of
high-performing ZorkerV in WhoVe profeVVionV Zere
conYened Wo geW a deeper VeW of inVighWV on ZhaW makeV
Whem VXcceVVfXl and ZhaW can be done Wo prepare neZ
ZorkerV for VXcceVV.

The VkillV panelV led Wo immediaWe changeV in cXrricXlXm
aW boWh Whe local commXniW\ collegeV and high VchoolV,
and generaWed more inWernVhip opporWXniWieV ZiWh local
companieV. More imporWanWl\, iW led Wo Whe creaWion of an
annXal Regional AdYiVor\ MeeWing, a da\ in Zhich
manXfacWXring leaderV and Wheir high-performing
emplo\eeV regXlarl\ XpdaWe all Whe local collegeV and high
VchoolV aW Whe Vame Wime aboXW changing Vkill needV. ThiV
approach haV proYen Wo prodXce beWWer informaWion Whan
15 VeparaWe edXcaWional program adYiVor\ coXncil
meeWingV. In facW, Whe SWaWe of Colorado recogni]eV WhiV
eYenW aV an official bXVineVV adYiVor\ meeWing reqXired
for acceVV Wo federal fXnding.

AnoWher ZaWerVhed eYenW for Whe ManXfacWXring
ParWnerVhip ZaV Whe creaWion of a regional Wrade VhoZ
(NOCOM). Unlike a WradiWional Wrade VhoZ WhaW a Whird-
parW\ compan\ organi]eV and VWaffV, NOCOM from Whe
beginning ZaV an all-YolXnWeer efforW. The ParWnerVhip
decided WhaW an effecWiYe Za\ Wo adYance Wheir goalV of
beWWer connecWing local companieV Wo one anoWher, Zhile
alVo VhoZcaVing companieV and jobV Wo \oXWh, ZoXld be
Wo hold a high-profile eYenW ZiWh booWhV and edXcaWional
programming. SeYen \earV rXnning, NOCOM haV
conWinXed Wo be an effecWiYe bXVineVV neWZorking Yehicle,
ZiWh man\ companieV deYeloping neZ cXVWomer and
VXpplier relaWionVhipV, bXW alVo aV an imporWanW aYenXe for
reaching oWher aXdienceV VXch aV edXcaWorV, VWXdenWV,
and parenWV.

4 _ Northern Colorado ManXfactXring and Health Sector Partnerships

For Whe HealWh SecWor ParWnerVhip, Whe ZaWerVhed momenW
came in 2020 ZiWh Whe adYenW of COVID-19.  IniWiall\, Whe
pandemic oYerZhelmed proYiderV and caXVed Whe
ParWnerVhip Wo paXVe. ParWnerVhip leaderV decided Wo
reconYene memberV Wo charW a paWh forZard±and Whe
reVponVe ZaV reVoXnding, ZiWh VWrong and engaged
parWicipanWV. The reVXlW? A recommiWmenW Wo Whe ParWnerVhip
and refinemenW of iWV prioriWieV baVed on neZ realiWieV. For
e[ample, Zhile WalenW remainV a Wop prioriW\, a major COVID-
19 driYen change WhaW iV likel\ Wo remain iV Whe need
for a mXch greaWer YolXme of YirWXal YiViWV and Whe Wraining
needed Wo prepare healWh care ZorkerV for WhiV groZing role.

²ManXfacWXring RockV³ VWXdenW WoXrV±Middle and
high Vchool VWXdenWV WoXr manXfacWXrerV in NorWhern
Colorado ZiWh an opporWXniW\ Wo Vee in perVon ZhaW a
career in manXfacWXring coXld look like. ToXrV inclXde
a manXfacWXring floor WoXr, an inWeracWiYe acWiYiW\, and
an opporWXniW\ Wo aVk qXeVWionV.  BeWZeen 2014 and
2019, 2,502 VWXdenWV parWicipaWed in 162 WoXrV.  A
²ParenWV NighW³ eYenW haV been added, and haV
generaWed noW onl\ meaVXrable inWereVW among
VWXdenWV, bXW VXcceVVfXl job applicaWionV from parenWV
and coYerage in The Wall SWreeW JoXrnal.
²ManXfacWXring PreVenWV³ Vchool preVenWaWionV±
Local manXfacWXrerV Vhare aboXW Wheir compan\,
manXfacWXring applicaWionV and career opporWXniWieV
in manXfacWXring. TopicV inclXde: machining, laVer
cXWWing, meWal VWamping, 3D prinWing, Zelding, injecWion
molding, LEAN and more. BeWZeen 2014 and 2019,
5,809 middle Vchool, high Vchool, and college
VWXdenWV aWWended a claVVroom or career fair
preVenWaWion. 
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The NorWhern Colorado Ne[W GeneraWion SecWor
ParWnerVhipV haYe made a laVWing commiWmenW Wo Wracking
Wheir reVXlWV, profeVVionall\ Welling Wheir VWor\, and pXVhing
Whe boXndarieV of ZhaWµV poVVible. The\ boWh make VXre
Wo idenWif\ meaningfXl meWricV and capWXre daWa aV Whe\
implemenW Wheir acWion agendaV. BoWh iVVXe annXal ZriWWen
reporWV, ZiWh We[W and infographicV WhaW commXnicaWe
mXlWiple impacW meaVXreV. And, Zhile Wheir prioriWieV haYe
remained largel\ Whe Vame oYer Wime, each ParWnerVhip
haV conWinXed Wo add neZ projecWV and neZ dimenVionV
Wo e[iVWing projecWV baVed on ZhaW Whe\ haYe learned.

The ManXfacWXring ParWnerVhip haV groZn from a feZ
do]en manXfacWXrerV in 2013 Wo more Whan 450
manXfacWXrerV and direcW VXppl\ chain companieV, 140
pXblic agenc\ parWnerV, and 117 edXcaWional parWnerV. 
IW haV WZo main prioriWieV: WalenW and bXVineVV-Wo-bXVineVV
neWZorking.  In boWh areaV, manXfacWXrerV driYe VeYeral
iniWiaWiYeV WhaW haYe eYolYed oYer Whe \earV. More Whan
250 YolXnWeerV from bXVineVV memberV driYe WheVe
iniWiaWiYeV. TheVe inclXde:



Medical aVViVWanW program oYerhaXl. The ParWnerVhip
ZaV inVWrXmenWal in reVWrXcWXring Whe medical aVViVWanW
program inWo a one-\ear cerWificaWe in 2015, increaVing
Whe nXmber of qXalified gradXaWeV VignificanWl\ in Whe fiYe
\earV Vince Whe change. An addiWion of an apprenWiceVhip
program for MAV haV alVo helped ZiWh reWenWion.
Medical aVViVWanW edXcaWion VcholarVhipV±The
ParWnerVhip donaWed $3,000 in 2019 for VcholarVhipV aW
FronW Range and AIMS CommXniW\ CollegeV. TheVe
donaWionV VXpporWed 6 medical aVViVWanW VWXdenWV aW
FRCC and paid for CNA cerWificaWion e[amV for VWXdenWV
aW AIMS CommXniW\ College.
"GeW inWo Whe GXWV of Medical CareerV" Program±TheVe
half da\ eYenWV and WoXrV for middle VchoolerV proYide
VWXdenWV ZiWh an opporWXniW\ Wo meeW ZiWh leading healWh
care profeVVionalV and edXcaWorV Wo Walk aboXW differenW
medical careerV inclXding medical aVViVWing, VXrgical
Wechnician, behaYioral healWh, emergenc\ medical
VerYiceV, Venior care, and oWher healWh occXpaWionV.
OYer Whe 2019-2020 period, 10 proYiderV hoVWed 187
VWXdenWV.
NeZ HealWhcare Career LiYe VirWXal ChaWV±TheVe
innoYaWiYe panel diVcXVVionV connecWed indiYidXalV
inWereVWed in healWhcare careerV ZiWh VpeakerV from in-
demand jobV in a liYe, panel preVenWaWion and Q&A
VeWWing. The firVW ChaWV held in NoYember 2020 had
panelV ZiWh (1) a regiVWered nXrVe, occXpaWional
WherapiVW, and Vocial Zorker (55 aWWendeeV); (2) a
cerWified nXrVing aVViVWanW, a cerWified nXrVing aVViVWance
\oXWh apprenWice, and medical aVViVWanW (115 aWWendeeV);
and (3) a licenVed pracWical nXrVe, cerWified nXrVing
aVViVWanW, and VWerile proceVVing Wechnician (41
aWWendeeV).
BehaYioral healWh career e[ploraWion±The ParWnerVhip
condXcWV oXWreach Wo bXild aZareneVV for Whe need for
behaYioral healWh profeVVionalV.  In 2020, iW held iWV firVW
eYenW aW Whe UniYerViW\ of NorWhern Colorado, inYolYing
80 emplo\erV, 60 healWh profeVVionalV, 10 goYernmenW
parWnerV, and oYer 100 VWXdenWV.
Pre-AdmiVVion Screening and ReVidenW ReYieZ
(PASSR) proceVV Wraining±The ParWnerVhip ZorkV
regXlarl\ ZiWh VWaWe regXlaWorV and indXVWr\
repreVenWaWiYeV Wo enVXre Whe PASRR aVVeVVmenW
proceVV iV Wimel\, reVpecWfXl, and fair Wo Whe paWienW, Whe
diVcharging enWiW\ and Whe admiWWing Vkilled nXrVing
faciliW\.  In 2019, Whe ParWnerVhip hoVWed one of onl\ foXr
VXch WrainingV in Colorado, ZiWh oYer 125 aWWendeeV.

Similarl\, Whe HealWh SecWor ParWnerVhip greZ from 30
parWicipaWing organi]aWionV in 2013 Wo 75 organi]aWionV and
530 memberV b\ 2020. IW haV foXr main prioriWieV: 
edXcaWion of Whe pXblic on healWh care, coordinaWion of a
larger behaYioral healWh VolXWion for Whe region, increaVing
Zorkforce VkillV relaWiYe Wo diYerViW\ aZareneVV, and aVVXring
Whe appropriaWeneVV for pre-admiVVion Vcreening and
reVidenW reYieZ (PASRR). ImporWanW meaVXrable reVXlWV
inclXde:ManXfacWXring high Vchool inWernVhipV±a VXmmer

inWernVhip program WhaW placeV high Vchool VWXdenWV
ZiWh local manXfacWXrer inWo 250 hoXrV of paid
inWernVhip e[perienceV ZiWh an opporWXniW\ Wo
increaVe Wheir VkillV, e[plore career opWionV and gain
e[poVXre Wo Whe indXVWr\. FoXrWeen inWernVhipV and
WZo facXlW\ e[WernVhipV Zere compleWed in 2019.
SXperYiVor managemenW Wraining±DeVigned and
deliYered b\ VXperYiVorV in Whe local manXfacWXring
indXVWr\ WhroXgh Whe local commXniW\ college, WhiV
Wraining ZaV added Wo fill a gap Wo prepare promiVing
emplo\eeV Wo become firVW-Wime VXperYiVorV, helping
companieV groZ. In 2020, 160 local manXfacWXring
emplo\eeV compleWed Whe program.
ScholarVhipV for college VWXdenWV preparing for
manXfacWXring careerV±AnnXall\, Whe ParWnerVhip
donaWeV fXndV Wo AIMS and FronW Range CommXniW\
College Wo help VWXdenWV pa\ for WXiWion and VXpplieV.
In 2019, $38,500 ZaV conWribXWed for WheVe
VcholarVhipV ZiWh fXndV raiVed dXring b\ Whe
ParWnerVhipµV annXal Wrade VhoZ NOCOM.
A neZ cenWer for inWegraWed manXfacWXring aW FronW
Range CommXniW\ College±LeYeraging Wheir neZ
WieV ZiWh Whe College, Whe ParWnerVhip ZaV
inVWrXmenWal in helping VecXre federal fXnding Wo
bXild Whe cenWer and acqXire eqXipmenW.
Regional AdYiVor\ MeeWing±BXilding on Wheir iniWial
VXcceVV ZiWh ²VkillV panelV,³ manXfacWXrerV hoVW Whe
annXal meeWing and inYiWe edXcaWorV Wo hear aboXW
Whe laWeVW deYelopmenWV in manXfacWXring and Whe
impacWV on Vkill needV, inclXding inpXW direcWl\ from
Wop e[ecXWiYeV and high-performing emplo\eeV in
ke\ occXpaWionV. The eYenW regXlarl\ draZV beWZeen
100 and 200 edXcaWorV in Whe region.
InViWe ToXrV and LXnch and LearnV±Local
manXfacWXrerV hoVW ParWnerVhip memberV from oWher
companieV Wo WoXr and Vhare beVW pracWiceV. LXnch
and LearnV are regXlar VeVVionV focXVed on ke\
bXVineVV WopicV.  In 2019, Where Zere 6 InViWe WoXrV
ZiWh 162 aWWendeeV, 10 LXnch and LearnV, and 3
oWher BXVineVV-Wo-BXVineVV neWZorking eYenWV ZiWh
328 aWWendeeV.
NOCOM Trade ShoZ±The largeVW manXfacWXring
Wrade VhoZ in Colorado, all-YolXnWeer rXn. In 2019,
NOCOM had 114 booWhV and 900 aWWendeeV. The
ParWnerVhip haV creaWed a ZriWWen gXide Wo pXWWing on
Whe VhoZ, Zhich iV XVed Wo recrXiW and Wrain
YolXnWeerV.
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A Whird criWical elemenW WhaW haV enabled Whe ParWnerVhipV Wo
enjo\ VXVWained VXcceVV iV a commiWmenW Wo inYeVWing in
groZWh. AfWer e[periencing earl\ VXcceVV, leaderV of Whe all-
YolXnWeer ParWnerVhipV reali]ed WhaW Wo moYe Wo Whe ne[W leYel
Whe\ ZoXld need dedicaWed VWaff Wo e[pand Wheir reach and
groZ Wheir impacW. HoZeYer, Whe\ ZanWed Wo make VXre WhaW
Whe ParWnerVhipV remained indXVWr\-led, raWher Whan VWaff-
driYen ZiWh a groZing oYerhead bXrden. The\ reWained
fle[ible conVXlWing help raWher Whan hire permanenW
emplo\eeV, Vomeone Wo projecW manage, do meeWing
logiVWicV, and keep Wrack of oXWcomeV in Whe form of annXal
reporWV, Zhich in WXrn pXWV a VpoWlighW on Wangible reVXlWV and
helpV ZiWh memberVhip and fXndraiVing.  

LeaderVhip alVo reali]ed WhaW Whe\ ZoXld need a neZ fXnding
model.  In Whe earl\ \earV, coVWV Zere loZ aV in-kind
conWribXWionV from indXVWr\, chamberV, and pXblic parWnerV
VXVWained operaWionV. ThiV ZaV VXpplemenWed b\ VWaWe and
local goYernmenW granWV for Vpecific projecWV. To groZ,
hoZeYer, Whe\ reali]ed WhaW Whe\ ZoXld need a more
diYerVified and VWable combinaWion of reYenXe VoXrceV.

While Whe\ felW iW ZaV imporWanW Wo keep general memberVhip
free for inWereVWed companieV, Whe\ alVo began VWrXcWXring
YolXnWar\ giYing leYelV for memberV Zho felW Whe ParWnerVhip
ZaV adding YalXe Wo Wheir compan\ and Whe commXniW\.  In
Whe caVe of ManXfacWXring, Whe\ VignificanWl\ e[panded Whe
NOCO Wrade VhoZ, creaWing a reliable annXal reYenXe
VWream Whe\ coXld XVe Wo pa\ for VWaffing help and for projecW
coVWV in oWher areaV. BoWh alVo VecXred regXlar fXnding
from local goYernmenW, chamberV, and economic
deYelopmenW organi]aWionV, afWer haYing demonVWraWed Whe
YalXe of Whe ParWnerVhipV Wo adYancing Vhared agendaV
for job groZWh and commXniW\ YiWaliW\. And, oWher commXniW\
bXVineVVeV, VXch aV bankV and XWiliWieV, edXcaWion, aV Zell
aV indiYidXalV Zere giYen Whe opporWXniW\ Wo VXpporW Whe
ParWnerVhip efforWV.

MAJ25 Ζ1G5EDΖE176 F25 68CCE66:
C211EC7ED LEADE56HΖ3, 52LE6 F25
E9E5<21E, Ζ19E67Ζ1G Ζ1 G52:7H

While Whe ParWnerVhipV repreVenW Yer\ differenW
indXVWrieV driYen b\ diVWincW VeWV of bXVineVV leaderV,
Whe\ do Vhare a common recipe for VXVWainable VXcceVV.  
FirVW and foremoVW, Whe\ boWh rel\ on Zell-connecWed
leaderVhip Wo enVXre Whe righW pla\erV are in Whe room Wo
make deciVionV aboXW prioriWieV and mobili]e Wo acW on
WhoVe prioriWieV.  In WhiV caVe, Zell-connecWed meanV
VWrong relaWionVhipV ZiWh boWh Wheir peerV in indXVWr\ aV
Zell aV ke\ pXblic parWnerV in edXcaWion, Zorkforce
deYelopmenW, and economic deYelopmenW.

From Whe indXVWr\ perVpecWiYe, WheVe leaderV are Zell
reVpecWed for boWh Wheir bXVineVV acXmen and
commiWmenW Wo Whe commXniW\. The\ are able Wo e[preVV
hoZ Whe Ne[W Gen approach iV differenW and Zh\ oWher
e[ecXWiYeV VhoXld join Whe ParWnerVhipV. And, Whe\ ofWen
XnderVWand Whe Xnderl\ing VWrengWhV and e[perWiVe of
Wheir bXVineVV peerV Vo Whe\ can help Whem find Whe beVW
Za\V Wo conWribXWe. Since noW all of WheVe leaderV are
from Whe moVW Zell-knoZn companieV, Where conWinXeV Wo
be a mi[ of e[ecXWiYeV repreVenWing differenW compan\
Vi]eV and prodXcW areaV and markeWV, enVXring diYerVe
perVpecWiYeV and, once deciVionV are made, Zidel\-
Vhared prioriWieV.      

From Whe commXniW\ perVpecWiYe, eVpeciall\ in Whe earl\
\earV, WheVe relaWionVhipV Zere ofWen bXilW b\ bXVineVV
leaderV haYing VerYed preYioXVl\ on chamber or pXblic
boardV or Zorked ZiWh chamber or pXblic parWnerV on a
Vpecific commXniW\ projecW. Toda\, aV neZ leaderV are
eleYaWed, Whe\ haYe alVo had e[perience and bXilW
relaWionVhipV WhroXgh Whe Zork of Whe ParWnerVhipV
WhemVelYeV.

BoWh ParWnerVhipV haYe mainWained a Vmall,
eYerchanging core of bXVineVV leaderV Zho haYe
oYerVeen operaWionV and led commiWWeeV.  HoZeYer, WhaW
doeV noW mean WhaW onl\ a feZ people are doing Whe
Zork. BoWh ParWnerVhipV haYe been adepW aW finding
roleV for eYer\one: projecWV are deVigned Wo giYe oWher
bXVineVVeV Vpecific opWionV for roleV Whe\ can pla\. For
e[ample, Whe ManXfacWXring ParWnerVhip haV more Whan
250 bXVineVV YolXnWeerV WhaW can hoVW a WoXr, hoVW an
inWernVhip, proYide cXrricXlXm gXidance Wo local VchoolV,
help ZiWh a WaVk for Whe NOCOM Wrade VhoZ, and
conWribXWe fXndV for Vpecific oXWcomeV (e.g., $100 Wo pa\
for Vi[ VWXdenWV Wo go on a planW WoXr, $800 Wo pa\ for an
enWire bXV of VWXdenWV Wo go on a planW WoXr).
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BoWh ParWnerVhipV haYe meaVXred reVXlWV in Vome areaV,
VWill Where are doZnVWream impacWV WhaW haYenµW \eW been
aVVeVVed (e.g., VWXdenWV/parenWV Zho parWicipaWed in planW
WoXrV/parenW nighWV Zho ZenW on Wo manXfacWXring careerV;
Whe nXmber of medical aVViVWanWV Zho haYe been prodXced
and reWained aV a reVXlW of changeV in commXniW\ college
cXrricXlXm; Whe nXmber of neZ inWernVhipV/apprenWiceVhipV;
companieV WhaW haYe e[perienced groZing reYenXeV,
VecXred neZ VXpplierV, or recrXiWed neZ WalenW aV a reVXlW of
Wheir parWicipaWion in Whe NOCOM Wrade VhoZ; meaVXrable
changeV in cXrricXlXm and programV aV a reVXlW of Whe
annXal Regional AdYiVor\ meeWing). HaYing been
in operaWion VeYeral \earV, boWh ParWnerVhipV VhoXld be Zell-
poViWioned Wo meaVXre WheVe and oWher doZnVWream impacWV
from Wheir Zork.

AlWhoXgh boWh ParWnerVhipV haYe VhoZn an abiliW\ Wo
make VXcceVVfXl WranViWionV, 2020 proYided a XniqXe
combinaWion of challengeV. The HealWh SecWor
ParWnerVhip, in parWicXlar, paXVed aV memberV dealW
ZiWh Whe Spring VXrge of COVIC-19 in Whe region. The
ParWnerVhip did haYe a Zell-aWWended meeWing laWer in Whe
\ear WhaW re-energi]ed memberV, demonVWraWing Whe
imporWance of remaining indXVWr\-led and adapWing Wo
changing circXmVWanceV Wo long-Werm VXVWainabiliW\.

More broadl\, aV Whe \earV paVV, Where are feZer of Whe
foXnding generaWion of boWh ParWnerVhipV Zho are VWill
acWiYe in leaderVhip. In general, WheVe leaderVhip
WranViWionV haYe been VXcceVVfXl, bXW Whe more changeV
WhaW happen, Whe more YariableV are inWrodXced WhaW
creaWe XncerWainW\ aboXW Whe fXWXre.
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The Benchmarking Project is made possible thanks to
generoXs sXpport from AscendiXm EdXcation GroXp.


